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+���� $�1RYHO�$SSURDFK�WR�D�4XDOLW\�3URJUDP�LQ�D�0HGLFDO�([DPLQHU¶V�2I¿FH

6DP�:��$QGUHZV��0'
��2I¿FH�RI�0HGLFDO�,QYHVWLJDWRU�������&DPLQR�GH�6DOXG��1(��$OEXTXHUTXH��10��������DQG�-��.HLWK�3LQFNDUG��0'��
3K'��2I¿FH�RI�WKH�0HGLFDO�,QYHVWLJDWRU��06&�����������8QLYHUVLW\�RI�1HZ�0H[LFR��$OEXTXHUTXH��10�����������

After attending this presentation, attendees will understand a robust quality program implemented in a statewide medical examiner’s 

RI¿FH�
7KLV�SUHVHQWDWLRQ�ZLOO�LPSDFW�WKH�IRUHQVLF�VFLHQFH�FRPPXQLW\�E\�VHWWLQJ�D�KLJK�VWDQGDUG�RI�TXDOLW\�LQ�D�PHGLFDO�H[DPLQHU¶V�RI¿FH�

using concepts of reasonableness that are independently reviewable.

Forensic pathology is a sub-specialty of pathology responsible for the determination of cause of death in individuals dying 

VXGGHQO\��XQH[SHFWHGO\��RU�YLROHQWO\���-XVW�OLNH�RWKHU�EUDQFKHV�RI�SDWKRORJ\�DQG�ODERUDWRU\�PHGLFLQH��D�UREXVW�TXDOLW\�FRQWURO�DQG�TXDOLW\�
assurance program is essential to ensure the product generated is of the highest quality to best serve the families of the deceased and 

WKH�PHGLFROHJDO�FRPPXQLWLHV���$OWKRXJK�WKHUH�DUH�QR�PLQLPXP�VWDQGDUGV�WR�ZKLFK�PHGLFDO�H[DPLQHU�FRURQHU�RI¿FHV�PXVW�DGKHUH��WKH�
1DWLRQDO�$VVRFLDWLRQ�RI�0HGLFDO�([DPLQHUV��1$0(��RIIHUV�D�YROXQWDU\�DFFUHGLWDWLRQ�WKDW�DWWHPSWV�WR�HQVXUH�WKDW�RI¿FHV�PHHW�D�PLQLPXP�
VHW�RI�FULWHULD�IRU�GHDWK�LQYHVWLJDWLRQ���+DYLQJ�D�IXQFWLRQDO�TXDOLW\�DVVXUDQFH�SURJUDP�LV�D�FRPSRQHQW�RI�WKLV�DFFUHGLWDWLRQ��KRZHYHU��
1$0(�RQO\�GLFWDWHV�WKDW�D�TXDOLW\�SURJUDP�LV�LQ�SODFH�DQG�GRFXPHQWHG��LW�QHLWKHU�VSHFL¿HV�KRZ�WKH�SURJUDP�VKRXOG�EH�VWUXFWXUHG�QRU�
does it specify any details such as a percentage of cases to be reviewed or whether reviews are to be prospective or retrospective.  The 

1HZ�0H[LFR�2I¿FH�RI�WKH�0HGLFDO�,QYHVWLJDWRU�KDYH�GHYHORSHG�RQH�RI�WKH�PRVW�FRPSUHKHQVLYH�DQG�UREXVW�4XDOLW\�3URJUDPV��43��LQ�
WKH�¿HOG�RI�IRUHQVLF�SDWKRORJ\��

7KH�43�KDV�WZR�DUPV���D�4XDOLW\�$VVXUDQFH��4$��DUP�DQG�D�4XDOLW\�&RQWURO��4&��DUP���4$�LV�GH¿QHG�DV�D�SURVSHFWLYH�DFWLYLW\�WR�
ensure that the death investigation report is of the highest quality with reasonable conclusions as to the cause and manner of death.  This 

SURJUDP�GH¿QHV�4&�DV�D�UHWURVSHFWLYH�DFWLYLW\�WR�HQVXUH�FRPSOHWHG�GHDWK�LQYHVWLJDWLRQ�UHSRUWV�KDYH�PHW�D�KLJK�VWDQGDUG�RI�TXDOLW\�ZLWK�
reasonable conclusions as to the cause and manner of death. 

5HYLHZV�IRFXV�RQ� WKH�FRQFHSW�RI�ZKDW� LV�³UHDVRQDEOH´�EHFDXVH� LW� LV� UHFRJQL]HG� WKDW� IRUHQVLF�SDWKRORJLVWV�FDQ�KDYH�D� OHJLWLPDWH�
difference of opinion regarding cause and manner of death and it is also possible that both opinions are reasonable.  Even though a peer 

reviewer may disagree with the opinions of the original pathologist, the conclusions are deemed reasonable if the reviewer can follow 

WKH�ORJLF�XVHG�DQG�XQGHUVWDQG�KRZ�GHFLVLRQV�DQG�GLDJQRVHV�ZHUH�PDGH���$QRWKHU�NH\�FRPSRQHQW�RI�WKH�SURJUDP�LV�WR�HQVXUH�WKDW�DOO�
UHSRUWV�DUH�³LQGHSHQGHQWO\�UHYLHZDEOH�´�ZKLFK�PHDQV�WKDW�DQRWKHU�IRUHQVLF�SDWKRORJLVW�ZRXOG�KDYH�D�VXI¿FLHQWO\�REMHFWLYH�GDWDVHW��H�J���
photographs, microscopic slides) to come to his/her own conclusions about the case and be able to agree or disagree with the conclusions 

reached by the autopsy pathologist.  This is absolutely necessary to enable a quality review and also ensures that the report would be able 

to be reviewed by an external reviewer or another expert witness in the future. 

The QA component reviews all homicides, all cases with an undetermined manner of death, and all deaths of children younger than 

¿YH�\HDUV�����PRQWKV��RI�DJH���7KLV�UHYLHZ�LV�SHUIRUPHG�SULRU�WR�FRPSOHWLRQ�RI�WKH�FDVH���7KH�4$�UHYLHZ�RI�WKH�SHGLDWULF�FRKRUW�LV�VOLJKWO\�
GLIIHUHQW���D�FRPPLWWHH�FKDLUHG�E\�WKH�'LUHFWRU�RI�3HGLDWULF�)RUHQVLF�3DWKRORJ\�DQG�FRQVLVWLQJ�RI�WKH�43�SDWKRORJLVW�IRU�WKH�PRQWK�DQG�
the forensic pathology fellows reviews the cases and forms a consensus opinion. 

7KH�4&� DUP� LV� DQ� DGPLQLVWUDWLRQ�GLUHFWHG� UHWURVSHFWLYH� UHYLHZ�RI� FRPSOHWHG� GHDWK� LQYHVWLJDWLRQV� LQFOXGLQJ�2I¿FH� RI�0HGLFDO�
,QYHVWLJDWRU��20,��MXULVGLFWLRQDO�DQG�FRQVXOWDWLRQ�DXWRSVLHV��SDWKRORJLVW�H[WHUQDO�H[DPLQDWLRQV��DQG�LQYHVWLJDWRU�H[WHUQDO�H[DPLQDWLRQV�
LQ�FDVHV�ZLWK�QDWXUDO��DFFLGHQWDO��DQG�VXLFLGDO�PDQQHUV�RI�GHDWK���,Q�SUDFWLFH��ZLWK�VHYHQ�IXOO�WLPH�IRUHQVLF�SDWKRORJLVWV�DW�WKH�20,��WKH�
QC arm will review 252 cases in this cohort annually.

The QP has not yet been implemented for a full year, but in 2012 (the most recent year with available data), there were 160 

KRPLFLGHV�� ������ QDWXUDO� GHDWKV�� ���� VXLFLGDO� GHDWKV�� ������ DFFLGHQWDO� GHDWKV�� DQG� ��� GHDWKV� RI� XQGHWHUPLQHG�PDQQHU� FHUWL¿HG� E\�
IRUHQVLF�SDWKRORJLVWV�DW�WKH�20,���,QFOXGHG�LQ�WKHVH�FDVHV�ZHUH�����GHDWKV�RI�FKLOGUHQ�XQGHU�¿YH�\HDUV�RI�DJH�UHJDUGOHVV�RI�PDQQHU�RI�
death.  In 2012, therefore, the two arms of the QP collectively would have reviewed 658 death investigations, or approximately 17% of 

WKH�GHDWK�LQYHVWLJDWLRQV�SHUIRUPHG�E\�WKH�20,�
$�UREXVW�43�WKDW�GHPRQVWUDWHV�DQG�HQVXUHV�D�FRPPLWPHQW�WR�SURGXFLQJ�TXDOLW\�GHDWK�FHUWL¿FDWLRQV�DQG�GHDWK�LQYHVWLJDWLRQ�UHSRUWV�

KDV�EHHQ�LPSOHPHQWHG�DW�WKH�20,�
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