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POLICY SUMMARY 
 
FEPAC-accredited programs are required to notify and, in some cases, receive prior approval from the 
Commission for implementation of certain changes, including substantive changes, to the accredited 
program. FEPAC defines substantive change to include any change that could adversely affect the 
accreditation status of the program. The Commission confines its review of submitted changes to the 
Accreditation Record when determining whether a program meets FEPAC Standards of Accreditation, 
policies, and procedures. Upon receipt of a notification of change from a program, FEPAC reviews the 
change and takes whatever action it deems appropriate.  
 
Based on its review, the Commission may take actions to ensure continued compliance and/or obtain 
more information to make a decision regarding the approval or acceptance of the submitted change. For 
example, the Commission may require supplemental information up to and including submission of a 
comprehensive self-study and/or requiring the program to host a comprehensive or focused site visit at 
the expense of the program, outside of the standard five-year visit.  Submitted changes made or 
proposed by a program may be sufficiently extensive to require the Commission to conduct a new 
comprehensive evaluation of that program, including but not limited to actions taken by external 
agencies, and any matter that may be deemed to significantly impact the character or quality of a 
program.  The Commission may, at its discretion, review other institutional changes not listed here that 
impact the programs. 

The Commission, at its discretion, reserves the right to:  
• Expand the breadth and depth of its review; 
• Permit notification in less than the applicable notice period indicated below; 
• Deny or defer implementation of a change request; 
• Require a program to suspend implementation of a submitted or other institutional change 

pending Commission action.  
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NOTIFICATION REQUIREMENTS FOR INSTITUTIONS AND PROGRAMS  

Programs are strongly encouraged to contact the Commission to discuss potential changes being 
considered, to seek clarification on notification and potential fee requirements in a timely manner.  
Programs notify FEPAC of the changes by completing and submitting a Notification of Change form1  to 
the FEPAC’s Accreditation and Outreach Manager and on the FEPAC website.  Forms must include a 
narrative explaining the reason for the proposed change, the expected impact on the FEPAC-accredited 
program and be signed by the Program Director or designee. It is the responsibility of the program to 
ensure that the submitted change information is received by FEPAC, and the program must list any 
approved changes in its next Annual Report. 
 
TYPES OF CHANGE NOTIFICATIONS 
 
FEPAC-accredited programs are required to inform the Commission, and, in some cases, seek prior 
approval or pay any associated expenses that arise from the review of the proposed change, according 
to the following three categories of changes: 
 

1) Changes requiring Commission approval prior to implementation of the change 
a) These are changes that are defined as Substantive Change under Federal Law and/or by 

FEPAC Policy that require approval of the Commission prior to implementation of the 
change, 

2) Changes that require prior notification and review by the Commission, and 
3) Changes requiring post-implementation notification  

a) These changes require notification to the Commission after a precipitating event or 
implementation of the change. 
 

 
1. CHANGES REQUIRING COMMISSION APPROVAL PRIOR TO IMPLEMENTATION OF THE 

CHANGE 
 
FEPAC-accredited programs must notify the Commission, provide appropriate supporting 
documentation and in some circumstances pay any associated fees, prior to implementing the 
changes identified below.  Substantive changes in the category may not be initiated by the 
program until prior approval is received from the Commission. The approval specifies the 
effective date and is not retroactive.    
 
1.A The change of the physical location of a FEPAC-accredited program.   
 

Additional locations that are approved by the Commission to offer existing FEPAC-
accredited programs extend the accreditation status of those programs consistent 
with the main campus.   

 
1 Notification of Change forms may be obtained from FEPAC’s Accreditation and Outreach Manager or on the FEPAC 
website.    
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Initial Level of Review: Review Committee  
 
Notification Timeframe: Submission ninety (90) days prior to desired 
implementation. 
 
Site Visit: Post-implementation verification visit is required within six (6) months.  
Costs associated with the site visit are at the expense of the program. 

 
Note: Public disclosure is required for this substantive change. Required public 
disclosure language will be included in an action letter for this substantive change.  
 

1.B Any change in the number of credit hours required for successful completion of a program 
or change in the manner by which student progress towards completion of a degree is 
measured (e.g., credit hours, semesters, trimesters). 
 

Initial Level of Review: Review Committee 
 
Notification Timeframe: Submission ninety (90) days prior to desired 
implementation. 

 
1.C Any significant change to the established mission or objectives of a FEPAC-accredited 

program since the program was last granted FEPAC accreditation.  
 

Initial Level of Review: Review Committee  
 
Notification Timeframe: Submission ninety (90) days prior to desired 
implementation. 

 
1.D A decision to cease operations, close an institution, close a program, voluntarily withdraw 

from or allow expiration of accreditation from FEPAC. 
 

Initial Level of Review: Review Committee 
 
Notification Timeframe: Submission six (6) months prior to a closure, or cessation 
of FEPAC accreditation. 
 
Required Additional Documentation: A Teach-Out Plan is required for this 
substantive change [as outlined in FEPAC’s Teach-Out Policy]. 
 
Note: Public disclosure is required for this substantive change. Required public 
disclosure language will be included in an action letter for this substantive change.  

 
1.E The addition of, removal of, or substantial changes to required courses from those that 

were offered when FEPAC last issued accreditation to the program OR changes to method 
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of delivery of laboratory-based courses from those that were offered when FEPAC last 
issued accreditation to the program. 

 
Initial Level of Review: Review Committee  
 
Notification Timeframe: Submission ninety (90) days prior to planned 
implementation. 
 

       2. CHANGES REQUIRING PRIOR COMMISSION NOTIFICATION AND REVIEW  
 

FEPAC-accredited programs must notify the Commission, provide appropriate supporting 
documentation and in some circumstances pay any associated fees, prior to implementing the 
changes identified below.  Normally these changes do not require Commission prior approval or a 
site visit. However, at FEPAC’s discretion and at the expense of the program, these changes may 
require further documentation, a higher-level review, a focused site visit, or prior approval by the 
Commission.  

 
2.A Any significant change to present facilities.  Example includes changes impacting the long-

term use of program facilities, such as transfer of laboratory space. 
  

Initial Level of Review: Review Committee  
 
Notification Timeframe: Submission thirty (30) days prior to planned 
implementation. 
 

2.B Any change in the name of a FEPAC-accredited program. 
 

Initial Level of Review: Review Committee 
 
Notification Timeframe: Submission thirty (30) days prior to planned 
implementation. 
 
Required Additional Documentation: The anticipated effective date of the name 
change implementation, the anticipated date that a degree with the new name 
will be conferred; and 

1) Evidence of institutional accreditor approval of name changes, if applicable. 
2) Evidence of state higher education authority approval of name changes, if 

applicable. 
 

2.C Suspending student matriculation in a FEPAC-accredited program.  
 

Initial Level of Review: Review Committee 
 
Notification Timeframe: Submission within thirty (30) days of a decision to 
suspend student matriculation.  
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Required Additional Documentation: 1) Narrative explaining the reason(s) for not 
enrolling new students in a FEPAC-accredited program and the anticipated 
positive and negative impacts the enrollment suspension may have on the 
program’s continuation, 2) a detailed plan with timelines, signed by the Program’s 
Director describing actions that will be taken for resuming student matriculation 
into the suspended program.  
 
Note: Public disclosure is required for this change. Specific required public 
disclosure language will be included in an action letter for this change.  

 
3. CHANGES REQUIRING POST-IMPLEMENTATION NOTIFICATION  
 
FEPAC-accredited programs must notify the Commission of any material event or circumstance 
that will or could affect the program’s operations, policies, staff, curricula, reputation, approval 
status, financial status, or authority to operate as a legal entity in a timely manner.  Notification 
of Change forms/applications are available from FEPAC’s Accreditation and Outreach Manager.  
These forms must be signed by the Program Director or designee.  

 
These notifications are in addition to disclosures required in applications for initial accreditation, 
continuing accreditation, annual reports, and change applications. FEPAC will review the 
notification and either accept the notification or, at FEPAC’s discretion and at the expense of the 
program, require further documentation, a higher-level review, a focused site visit, or other 
Commission action.  
 
3.A  Actions taken by external agencies that may affect the FEPAC-accredited program 

including, but not limited to: 
• Any negative action taken by the U.S Department of Education, another accrediting 

agency, or state or federal regulatory agency in relation to a FEPAC-accredited program. 
 

• Any limitation or sanction (i.e., warning, suspension, show cause order, imposition of 
probationary status, or denial or withdrawal of accreditation) issued by a state or local 
authorizing agency or other applicable regulatory agency (e.g., Department of Consumer 
Affairs, Attorney General, zoning board) because a program is not meeting applicable 
requirements or is in violation of any law. 

 
• Investigations by local, state or federal authorities, beyond those required in the normal 

course, related to the program and/or its host institution’s licensure, approval to operate, 
program approval(s), or participation in federal programs. 

 
• Any grant of accreditation or any issued sanction (i.e., warning, suspension, show cause 

order, imposition of probationary status, or denial or withdrawal of accreditation) by 
another accrediting agency. 
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• Any criminal or civil action filed by local, state (including state-supported legal assistance 
agencies) or federal authorities against the host-institution, FEPAC-accredited program 
and/or forensic science faculty. 

 
• The results of any lawsuit or investigation brought against the FEPAC-accredited program, 

its faculty, staff, or employees that determine the program is not meeting applicable 
requirements or is in violation of law or regulation. 
 

Initial Level of Review: Review Committee 
 
Notification Timeframe: Submission within ten (10) business days of the 
program’s receipt of official notification and/or agency letter. 
 
Required Additional Documentation: 1) Copy of the official notification and/or 
agency letter disclosing the rationale for its action, and 2) the program’s response 
to the official notification including of all relevant documents and any remediation 
plan proposed to address the agency’s action. 
 
Note: External agency actions against a program and/or its host institution may 
be sufficiently extensive to require the Commission to conduct a new 
comprehensive evaluation of that institution and the expense of the program. 

 
3.B A change in leadership of administration. 

Programs/institutions must report any changes of the following personnel:  
(a)  Designated accreditation liaison for the program;  
(b) Program Director or Interim Program Director responsible for the direct 
management of the FEPAC-accredited program(s); 
(c) Contact person responsible for receiving FEPAC’s billing and invoice 
communications. 

 
Initial Level of Review: Review Committee 
 
Notification Timeframe: Submission within ten (10) business days of the change, 
including both departures and appointments. 
 
Required Additional Documentation: Full name, curriculum vitae (CV) [only 
required for the Program Director or Interim Program Director], email and 
telephone contact information for each incoming individual reported. 

 
3.C Any matter that may be deemed to significantly impact the character or quality of the 

FEPAC-accredited program. 
 

Initial Level of Review: Review Committee 
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Notification Timeframe: Submission within ten (10) business days of the date the 
institution or program became aware of the matter at issue.  
 
Note: Significant impact to the character or quality of the program may be 
sufficiently extensive to require the Commission to conduct a new comprehensive 
evaluation of that institution/program. 

 
3.D Any significant change to institutional support and faculty resources.  Examples include 

reduction of institutional support by more than twenty-five percent (25%) in one 
academic year, transfer of institutional support from one department to another, or a 
fifty percent (50%) or more increase or decrease in the size of the full-time forensic 
science faculty.  
 

Initial Level of Review: Review Committee 
 
Notification Timeframe: Submission within thirty (30) days after the institution 
becomes aware of the change. 
 

3.E A change in forensic science faculty impacting program coursework, availability of course 
offerings, ratio of courses taught by full-time vs non-full-time forensic science faculty or 
the ratio of full-time forensic science faculty with an appropriate doctoral degree. 

 
Initial Level of Review: Review Committee 
 
Notification Timeframe: Submission within thirty (30) days after the institution 
becomes aware of the change. 
 
Note: Any changes in this section for any host institution and/or program (1) under 
the first affirmation of accreditation, (2) on probationary status or (3) has been 
issued a Notice of Concern in the past 12 months, must be submitted to FEPAC for 
prior approval before program implementation. 
 

3.F The destruction of an institution, or a significant part of its facilities, that offer a FEPAC-
accredited program. 

 
Initial Level of Review: Review Committee 
 
Notice: Subject to emergency response, as soon as possible after the event. 
 
Required Documentation: Narrative description of impact to the institution or 
FEPAC-accreditable program, the planned response, and stakeholder notification. 
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PUBLIC DISCLOSURE OF PROGRAMMATIC CHANGES 
 
Certain programmatic changes require public disclosure to ensure that members of the public are 
provided with full and accurate information concerning the FEPAC-accredited program. Programs that 
have submitted institutional change applications/notifications will receive an action letter from FEPAC 
that approves, requests additional information, defers, or denies the change in accordance with 
Commission policies. When changes are approved, the Commission’s action letter will include required 
public disclosure language applicable to the change along with any other specific findings or actions of 
the Commission.   
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